
UCP Charter Schools DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT DRAFT
Budget - FY2022-2023

Downtown BECA BCA West Orange Pine Hills Seminole Osceola TLA Total

Revenue:
  Charter School FTE/Cap Outlay: 3,177,914$        2,089,204$   6,354,138$   4,060,272$          2,267,669$          1,995,781$           4,241,375$         2,891,137$     27,077,490$     
  Grants/Contract Revenue: 288,106$           32,904$         249,010$       177,102$             252,205$             302,000$              356,000$            68,000$          1,725,327$       
  Food Revenue: 133,551$           127,710$       316,980$       237,143$             159,084$             107,118$              171,486$            84,717$          1,337,789$       
  Therapy Medicaid Revenue: 65,000$             28,000$         81,228$         40,000$               47,000$               35,000$                55,000$               39,766$          390,994$           

NET OPERATING REVENUE 3,664,571$        2,277,818$   7,001,356$   4,514,517$          2,725,958$          2,439,899$           4,823,861$         3,083,620$     30,531,599$     

Expenses:
  Salary Expense: 1,817,988$        1,194,960$   3,527,894$   2,498,861$          1,607,774$          1,371,464$           2,409,217$         1,580,390$     16,008,549$     
  Contract Labor - Other: 94,000$             55,000$         55,000$         40,000$               55,000$               42,000$                40,000$               38,000$          419,000$           
  Temporary Staffing: -$                         -$                    -$                    -$                           -$                           -$                           -$                          -$                      -$                        
  Employee Expense/Benefits 414,131$           287,868$       796,585$       564,697$             364,621$             315,536$              548,899$            357,835$        3,650,172$       
  Contract Services/General Fees/Professional Fees: 89,840$             28,800$         83,800$         62,275$               29,951$               42,739$                22,050$               20,551$          380,006$           
  CS - School Board Fees: 57,996$             38,725$         126,591$       167,409$             102,093$             35,831$                77,369$               53,181$          659,196$           
  Curriculum & Instructional Technology: 44,677$             4,127$           112,882$       64,778$               38,302$               28,040$                48,598$               13,428$          354,831$           
  Field Trips/Program Events: 5,382$                393$               8,301$           3,118$                  8,020$                  3,067$                   9,920$                 446$                38,647$             
  Food Expense: 104,342$           103,680$       266,400$       189,202$             125,712$             86,220$                134,334$            66,006$          1,075,896$       
  Insurance: 30,789$             36,488$         88,480$         47,220$               15,194$               17,596$                7,019$                 26,206$          268,991$           
  Lease - Building: 239,830$           142,187$       504,581$       155,011$             120,012$             75,147$                270,696$            214,300$        1,721,765$       
  Maintenance - Building: 57,417$             51,338$         31,095$         23,738$               42,427$               27,223$                109,915$            45,720$          388,875$           
  Lease - Equipment: 45,034$             22,484$         82,709$         45,379$               20,034$               20,354$                36,433$               40,775$          313,203$           
  Maintenance - Equipment: 383$                   329$               467$               462$                     414$                     372$                      385$                    446$                3,259$               
  Meetings - Staff, Board, Parent and Community: 960$                   -$                    1,800$           911$                     207$                     580$                      2,400$                 -$                      6,858$               
  Minor Equipment: 3,280$                226$               11,193$         6,500$                  3,098$                  4,260$                   8,895$                 -$                      37,451$             
  Miscellaneous/Staff Shirts/Employee Screening/Licenses & Dues: 5,000$                5,400$           5,900$           2,852$                  2,956$                  3,200$                   5,400$                 3,900$             34,608$             
  Postage & Printing: 827$                   711$               1,009$           820$                     729$                     804$                      831$                    964$                6,695$               
  Recognition & Recruitment: 551$                   296$               800$               669$                     467$                     371$                      1,614$                 56$                  4,823$               
  Supplies - Program, Office & Subscriptions: 33,944$             27,730$         73,332$         47,265$               27,052$               26,983$                41,583$               24,670$          302,558$           
  Transportation (Bus Service for CS) -$                         -$                    -$                    -$                           -$                           30,000$                -$                          -$                      30,000$             
  Travel - Staff/Volunteers: 2,003$                -$                    1,514$           2,135$                  1,221$                  750$                      3,000$                 -$                      10,623$             
  Utilities/Telephone/Telecommunications: 70,725$             67,199$         117,025$       54,245$               35,466$               44,859$                85,489$               62,878$          537,886$           

TOTAL OPERATING EXPENSES 3,119,098$        2,067,941$   5,897,360$   3,977,548$          2,600,748$          2,177,396$           3,864,047$         2,549,755$     26,253,893$     

NET OPERATING INCOME/(LOSS) 545,473$           209,877$       1,103,996$   536,969$             125,210$             262,502$              959,814$            533,865$        4,277,706$       

Depreciation 117,591$           115,375$       308,355$       9,660$                  86,539$               61,722$                23,074$               9,643$             731,958$           
Interest Expense -$                         69,146$         140,161$       31,200$               -$                           51,360$                -$                          -$                      291,868$           
Administrative Allocation 393,000$           61,000$         682,000$       460,000$             290,000$             260,000$              540,000$            345,000$        3,031,000$       
LEA Allocation 63,000$             10,000$         110,000$       74,000$               47,000$               -$                           -$                          56,000$          360,000$           
Development Allocation (72,000)$            (65,000)$        (90,000)$        (79,000)$              (76,000)$              (78,000)$               (20,000)$             (62,000)$         (542,000)$         
Rent Income -$                         -$                    -$                        

NET NON-OPERATING INCOME 501,591$           190,520$       1,150,517$   495,860$             347,539$             295,082$              543,074$            348,643$        3,872,826$       

NET INCOME/LOSS 43,882$             19,356$         (46,521)$        41,109$               (222,329)$            (32,580)$               416,741$            185,222$        404,880$           


